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Glossary of Terms used in this Annual Plan or of relevance to IFCA remit 
 
 
AED  - Automated External Defibrillators 
 
AIFCA - Association of IFCAs 
 
B&NNC SAC - Berwickshire & North Northumberland Coast Special Area of Conservation 
 
B&NMNP    -        Berwickshire & Northumberland Marine Nature Partnership 
 
CEFAS - The Centre for Environment, Fisheries and Aquaculture Science 
 
CEO - Chief Executive Officer 
 
COG - Chief Officers Group 
 
DEFRA - Department for Environment, Food & Rural Affairs 
 
EA - Environment Agency 
 
EMS - European Marine Site 
 
EUNIS - European Nature Information System 
 
IFCO - Inshore Fisheries and Conservation Officer 
 
iVMS - Inshore Vessel Monitoring System 
 
JNCC - Joint Nature Conservation Committee 
 
JWA - Joint Working Arrangement (in the district with the MMO, EA and NE) 
 
MCA - Maritime Coastguard Agency 
 
MaCAA - Marine & Coastal Access Act 2009 
 
MCSS - Monitor and Control Surveillance System 
 
MCZ - Marine Conservation Zone 
 
MEO - Marine Enforcement Officer 
 
MOU - Memorandum of Understanding 
 
MMO - Marine Management Organisation 
 
MPA - Marine Protected Areas 
 
MSC - Marine Stewardship Council 
 
NAREC - National Renewable Energy Centre 
 
NCC - Northumberland County Council 
 
NE - Natural England 
 
NEBOSH - National Examination Board in Occupational Safety and Health 
 
NIMEG - National Marine Enforcement Group 
 
 

(iii)  



 

 

 
 
 
NIFCA - Northumberland Inshore Fisheries and Conservation Authority 
 
NSFC - Northumberland Sea Fisheries Committee 
 
NTMBC - North Tyneside Metropolitan Borough Council 
 
PACE - Police and Criminal Evidence Act 
 
PPR - Professional Practices and Responsibilities  
 
RIB - Rigid Inflatable Boat 
 
RNLI - Royal National Lifeboat Institution 
 
RSA - Recreational Sea Angling 
 
RYA - Royal Yacht Association 
 
SAGB - Shellfish Association of Great Britain 
 
SAC - Special Areas of Conservation 
 
SEA - Strategic Environmental Assessment 
 
SPA - Special Protection Areas  
 
STCW - Standards of Training, Certification and Watchkeeping 
 
TCG - Tasking and Co-ordination Group 
 
TAG - Technical Advisory Group 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(iv)  

Arctic Rigid Cushion Star found in Northumberland 
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1. Introduction 
 
As we move into NIFCAôs 6th year since inception on 1st April 2011, there are many challenges 
lying ahead, but the Authority looks forward to these with expectation and confidence, based on a 
substantial record of achievement in our first 5 years. Many challenges remain, including the 
continued financial limitations in the public sector. Nevertheless, we look back to 2015-16 with 
satisfaction upon the implementation of our new package of byelaws bringing our management 
regime up to date, but with the byelaws remaining under review at all times in case of any change 
of circumstances requiring the giving of consideration to updating our byelaws. In the year ahead 
therefore we will begin analysis of the Coquet to St Maryôs Marine Conservation Zone which came 
into force in January 2016. Working with colleagues at Natural England and others, as well as 
continuing with our policy of consulting fully with stakeholders, we will examine the position as to 
whether any management measures in addition to our existing byelaw package are required. In 
conducting our business generally, we will also follow the guidance provided by the revised IFCA 
Success Criteria which can be seen in section 3 of this plan, as well as following our local targets 
and priorities, which are detailed in section 4.  
 
Key to the success of Northumberland IFCA is our wide ranging and continuous engagement with 
stakeholders through our website, social media, more traditional media such as ñFishing Newsò 
and local newspapers, together with a policy of meeting with stakeholders individually and in larger 
numbers whenever that is possible or may be required ï anybody who has an interest in or 
concern with the work of NIFCA will always have their communication with us treated as 
expeditiously and with as much priority as possible. 
 
Our key focus is in the NIFCA district, but we are also very much conscious of developments 
beyond Northumberland and North Tyneside ï we will thus, together with the other IFCAs, 
principally through the Association of IFCAs, engage with the Defra review of its marine function. In 
addition we will continue to participate in 2016-17 in the New Economic Foundationôs ñBlue New 
Dealò project which has the aim to ñdeliver more good jobs and increased economic sustainability 
for coastal communities in the UK through healthier and more resilient coastal and marine 
ecosystemsò. We will also seek alternative sources of funding to supplement the work of the 
Authority whenever possible, such as the European Marine Fisheries Fund and also by way of 
example there can hopefully be donations in 2016-17 to the Authorityôs v-notching programme as it 
enters its 17th year.  
 
Our close partnership working will also continue with amongst others the Berwickshire and North 
Northumberland Coast European Marine Site officer as well as national marine Agencies and 
Newcastle University, all with the aim of fulfilling the National IFCA vision in the NIFCA district. It is 
particularly noteworthy that the continued development of close working between IFCAs and the 
MMO, seen as an exemplar by Defra of identifying savings and increasing harmonisation of 
services, and in 2016-17 our efforts in that respect will continue.  
 
Thanks are given to the hard working Officers and staff and supportive Members of the Authority, 
without whom our great project of ensuring the continued sustainability of fisheries and the related 
marine environment in Northumberland would not be possible. 
 
We look forward to meeting and working with you in 2016-17. 
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2. From the IFCA Chair Robert Arckless 
 

I am very pleased that you are reading our Annual Plan for 
2016-17, following a year of interesting and exciting 
developments at Northumberland IFCA. A highlight of the 
last year has been the successful procurement and delivery 
of Northumberland IFCAs new patrol vessel the St Aidan.  
The naming ceremony in August was a real celebration and 
we were delighted that the Duchess of Northumberland was 
able to join us on a very special day. 
 
It was a real achievement that the new vessel was entirely 
funded from our own resources and this was made possible 
by the foresight of those who established a patrol vessel 
fund and maintained it even through some very challenging 
times. 
 
The new vessel is already proving to be a real asset and is 
fulfilling the expectations we had both in terms of its duties 
and cost effectiveness. 
 

None of our work would be possible without the staff team.  They offer a range of experience and 
expertise. The staff continue to develop good relationships with our principal partners and the 
wider community. 
 

That good work is evident in the completion of a new set of byelaws, the strong links with 

Newcastle University and a wide range of other partner organisations, and the relationships which 
have developed with our coastal and fishing communities. 
 
I am very grateful for the continued support of the Northumberland IFCA membership.  They each 
bring insight and understanding and a shared enthusiasm for the work of the IFCA. 
 
Although there continue to be pressures on public sector spending, it is particularly welcome that 
ñNew Burdensò funding has been continued. Government has recognised that IFCAs are newly 
established and have significant responsibilities as envisaged in the Marine and Coastal Access 
Act of 2009 and beyond.  Northumberland IFCA is not immune to the impact of public sector cuts.  
Our constituent local authorities, Northumberland County Council and North Tyneside Council are 
both expected to deliver significant cuts in the 2016-17 financial year.  In recognition of those 
difficulties Northumberland IFCA froze its precept.  We work closely with both Councils and are 
grateful for their continuing support.  Northumberland IFCA closely monitor budget expenditure 
although the challenge of delivering a good service within financial constraints should not be 
underestimated. 
 
My Vice Chair, Les Weller, has taken on a range of responsibilities including regular attendance at 
the Association of IFCAs in London.  His energy and enthusiasm in support of the work of the 
Authority has made my task an easier one. 
 
On behalf of the whole Authority I would like to thank the Chief Executive, Mike Hardy, the 
Fisheries Officers and staff team.  We are fortunate to have such a talented and enthusiastic 
workforce.  They are the people who make all of the aspirations we share a reality. 
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3.  IFCA Vision and Success Criteria 
 

 
Vision: 

 
ñInshore Fisheries and Conservation Authorities will lead, 
champion and manage a sustainable marine environment and 
inshore fisheries, by successfully securing the right balance 
between social, environmental and economic benefits to 
ensure healthy seas, sustainable fisheries and a viable 
industry.ò 

 
 

 
 

Revised IFCA Performance Framework and Metrics: 
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IFCA Success Criteria: 
 

 
Success Criterion 1: 
IFCAs are recognised and heard, balancing the economic needs of the fishery whilst working in 
partnership and engaging with stakeholders 
 

Definition:  

IFCAs will be a visible, respected and trusted regulator within coastal communities and will 
maintain and deliver a strategy to communicate their vision and duties effectively.   IFCAs will 
engage with policy makers, industry, Non-Governmental Organisations (NGOs), recreational 
and commercial users; and other regulators.  They will work jointly and collaboratively with 
partner organisations across boundaries; will participate and contribute to the development and 
implementation of regional and national marine policy, including the marine planning regime; will 
take long-term strategic decisions and manage risks effectively. IFCAs may maintain a national 
body to co-ordinate the activities of authorities that are party to arrangements. 

Outcomes 

Å The IFCA will maintain and implement an 
effective communication strategy.   

Å The IFCA will maintain its website, 
ensuring public access to current 
fisheries and conservation information for 
the District, including management 
requirements and byelaws.  Non-
reserved IFCA Committee papers will be 
published. 

Å The IFCA will contribute to co-ordinated 
activity at a national level 

Å The IFCA and its principal partners will 
have a clear understanding of roles and 
responsibilities.  Memoranda of 
Understanding with MMO, Natural 
England, Environment Agency and Cefas 
will be maintained.  Opportunities for 
greater efficiencies, effective joint 
working and collaboration will be 
explored and implemented when feasible. 

 

 

 

Indicators 

Å SC1A: The IFCA will maintain a database of 
stakeholder contacts that will have been 
reviewed and updated by 31 March each 
year 

Å SC1B: The IFCA will have completed a 
review of its communication strategy and 
implementation plan by 31 March each year. 

Å SC1C: The IFCA will have reviewed its 
website by the last working day of each 
month. 

Å SC1D: The IFCA will have reviewed its 
website and ensured it meets the objectives 
of its communication strategy, by 31 March 
each year. 

Å SC1E: The IFCA will have reviewed all of its 
Memoranda of Understanding by 31 March 
each year.  There will be a clear plan in 
place to update MoUs where necessary, to 
an agreed timescale. 

Å SC1F: By 31 March each year, the IFCA will 
have participated appropriately, 
proportionately and at the right level of 
delegation, in regional and national fisheries 
and conservation activity identified in the 
annual plan. 

 

 
  



 

5 
 

 
 

 
Success Criterion 2: 
IFCAs implement a fair, effective and proportionate enforcement regime 
 

 
Definition:  
 
The IFCA enforcement regime is risk-based, makes appropriate use of intelligence, meets 
legislative standards and complies with the Regulators Code.  It should make effective use of the 
resources available to regulators; complement and align, if possible, with the regimes in adjacent 
IFC Districts and management by other organisations including the MMO and Environment Agency.  
Consistency and fairness is important.  Regulatory compliance is promoted.   Enforcement action is 
carried out by trained, professional officers working to clear standards of conduct. 
 

 
Outcomes 
 
Å The IFCA will publish its enforcement risk 

register and strategy, clearly setting out its 
approach to achieving regulatory 
compliance and potential sanctions that 
may be applied for infringements and/or 
offences. 
 
Å The IFCA will have developed consistency 

in regulations (byelaws) with other 
organisations 

 
Å The IFCA will manage operational activity 

(e.g. through a Tasking & Co-ordination 
Group) and capture, record, evaluate and 
disseminate intelligence that is compatible 
with partner organisations.  It is engaged 
in joint working with partner organisations.   

 
Å Warranted Inshore Fisheries and 

Conservation Officers (IFCOs) will be 
trained and accredited to nationally agreed 
standards.  They will maintain 
professionalism and make appropriate 
interventions to deliver efficient, effective 
enforcement activity 

 

Indicators 
 
Å SC2A: The IFCA will ensure its enforcement 

risk register and strategy are published and 
available on its website from 1 April each year 
 

Å SC2B: The IFCA will demonstrate in its Annual 
Report how it has worked with other regulators 
to achieve consistent quality, application and 
enforcement of management measures 

 
Å SC2C: The IFCA will compile records of 

enforcement activity in a standard format; 
provide them to the National Inshore Marine 
Enforcement Group (NIMEG) and publish them 
on its website.   

 
Å SC2D: The IFCA will adopt the national Code of 

Conduct for IFCOs, which will be reviewed 
annually and published on its website by 1 April.   

 
Å SC2E: The Code of Conduct for IFCOs is 

reflected in work objectives and annual 
appraisals for all Warranted Officers. 

 
Å SC2F: Warranted Officers attain accreditation.  

All undertake Continuing Professional 
Development  
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Success Criterion 3: 
IFCAs use evidence based and appropriate measures to manage the sustainable exploitation of sea 
fisheries resources and deliver marine environmental protection within their districts 

Definition:  

The IFCAs were created as statutory inshore regulators by the Marine and Coastal Access Act 2009.  They 
are relevant authorities for implementing international environmental commitments including the Birds, 
Habitats, Water and Marine Strategy Framework Directives and make an important contribution to securing 
a network of well managed marine protected areas, including European Marine Sites and Marine 
Conservation Zones.  Fisheries Management Plans identify local management measures which should be 
based on evidence; be timely; subject to appropriate consultation and in step with national initiatives and 
priorities.  An IFCA should balance the social and economic benefits of exploiting sea fisheries resources 
with the need to protect the environment.  It should make a contribution to sustainable development. 

Outcomes 

¶ The IFCA will identify issues likely to affect 
sustainable management of the marine 
environment in the IFC District; undertake 
risk assessment and gap analysis; review 
appropriateness of existing measures; 
evaluate management options and develop 
and implement proportionate marine 
management solutions 

¶ The IFCA will support implementation of a 
well-managed network of marine protected 
areas by: developing a range of criteria-
based management options; implementing 
management measures to ensure that 
inshore fisheries activities comply with the 
Marine and Coastal Access Act 2009 and 
the revised approach to managing 
commercial fisheries in European Marine 
Sites; and that local management 
contributes to delivery of targets for the 
Marine Strategy Framework Directive, Water 
Framework Directive and Marine Plans. 

¶ The IFCA will develop Fisheries 
Management Plans for priority species 
where appropriate.  Shared objectives will be 
developed with identified partners; actions 
identified and best practice reflected so that 
management makes a contribution to 
sustainable development. 

Indicators 

Å SC3A: The IFCA will record site-specific 
management considerations for Marine Protected 
Areas and report progress to the Authority 

Å SC3B: The IFCA will publish data analysis and 
evidence supporting new management measures, on 
its website 

Å SC3C: Management information (e.g. sampling 
and/or survey results) will be collected periodically 
after new management measures have been 
implemented, to demonstrate the extent of 
effectiveness of the intervention 

Å SC3D: The IFCA will have developed a range of 
criteria-based management options that are 
explained to stakeholders through the IFCA website, 
and reviewed by 31 March each year 

Å SC3E: New IFCA management measures selected 
for development and implementation are delivered 
within agreed timescales 

Å SC3F: The IFCA will include shared agreed 
objectives and actions from Fisheries Management 
Plans in its own Annual Plan, which will be published 
by 31 March each year.  

Å SC3G: Progress made in relevant Fisheries 
Management Plan areas, including Maximum 
Sustainable Yield commitments, will be noted in the 
IFCAôs Annual Report. 
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Success Criterion 4: 
IFCAs have appropriate governance in place and staff are trained and professional 

Definition:  

IFCAs are statutory authorities and sit within the local government family.  Authority members may be either 
general members or local councillors.  They comply with Codes of Conduct and the Standing Orders that 
apply to meetings of local government committees.  General members are appointed on merit, through open 
competition and for a term.  They are subject to an annual performance appraisal.   

An IFCA is funded by levy, charged to its member councils.  Funding originates in local taxation.  An IFCA is 
accountable for its use of public resources and should ensure that a proper auditing regime provides 
confidence in its commitment and spend of public money.  It should make effective use of its resources, 
including staff and assets.  An IFCA has a statutory obligation to prepare and publish Annual Plans and 
Annual Reports. 

Outcomes 

¶ The IFCA will demonstrate its long-term 
strategic approach to sustainable marine 
management by having appropriate plan-
making, review, update and amendment 
procedures in place.  The IFCA will record its 
performance against corporate outcomes and 
indicators as soon as practically possible 
following the end of the financial year. 

¶ Staff performance management systems will be 
in place that link to the IFCA success criteria.  
There will be an induction procedure for new 
joiners.  Staff training and development needs 
will be identified.  Performance will be managed 
and, where necessary, improvement 
procedures will be followed. 

¶ The IFCA Committee will be supported by an 
organised, efficient and effective secretariat.  
New members will receive an induction pack 
and briefing from the Authority. There will be a 
rolling twelve month schedule of quarterly 
Authority meetings.  Notices of meetings and 
documentation will be made available in line 
with Standing Orders. 

¶ IFCA Committee meetings will be held in public 
unless material is either confidential, or exempt 
within the meaning of the Local Government 
Act 1972 

 

Indicators 

Å SC4A: The IFCA will publish a Plan on its website 
by 31 March, setting out the main objectives and 
priorities for the next financial year.  A copy will be 
sent to the Secretary of State. 

Å SC4B: After the end of each financial year, the 
IFCA will publish a Report on its website 
describing its activities,  performance and a 
summary of audited financial information in that 
year, by 30 November.  A copy will be sent to the 
Secretary of State. 

Å SC4C: IFCA staff will have annual performance 
management plans in place.  Annual appraisals for 
all staff will have been completed by 31 May each 
year. 

Å SC4D: An efficient secretariat of IFCA staff 
support IFCA Authority meetings which are held 
quarterly and are quorate.  Meeting documentation 
will meet Standing Orders. 

Å SC4E: The IFCA will have demonstrated, in its 
Annual Report, how marine, land and water 
management mechanisms in the Inshore Fisheries 
& Conservation District have worked responsively 
and effectively together. 
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Success Criterion 5: 
 

IFCAs make the best use of evidence to deliver their objectives 
 

 

Definition:  
 

IFCAs are statutory regulators for their Inshore Fisheries and Conservation District.  Decision-making should 
be based on evidence.   All IFCAs are supported by officers who pool their expertise and share best practice 
as a Technical Advisory Group (TAG).  A programme of research activity and monitoring is planned, 
developed and updated in consultation with partners.  The programme informs management decisions and 
supports justification for additional research and evidence gathering.   
 
 

Outcomes 
 

¶ A strategic research plan that contributes to 
greater understanding of the marine 
environment and delivery of cost-effective 
management of sea fisheries resources  

¶ Standard Operating Procedures describe how 
data is captured and shared with principal 
partners 

¶ A list of research databases held by the IFCA 
and the frequency of their review 

¶ Non-confidential meta-data collected through 
the IFCA research programme should be 
recorded in a database available to the marine 
research community 

 

Indicators 
 

SC5A: The IFCA will demonstrate progress that has 
made towards identifying its evidence needs by 
publishing a research plan each year 
SC5B: The IFCA will publish a research report 
annually that demonstrates how evidence has 
supported decision making 
  SC5C: The IFCAôs contribution to TAG and progress 
that has made towards a national evidence needs 
programme will be recorded in the IFCAôs Annual 
Report 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 IFCOs Vicky Rae and Ricky Willis with Northumberland Wildlife Trust colleagues at the end of a successful 
beach clean exercise 
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4. Local targets and priorities  
 Northumberland IFCA in 2016 ï 2017 

 

1. To ensure the continued successful performance of NIFCA, delivering all of its duties and 
fulfilling the IFCA vision and success criteria. 
 

2. To maintain an effective management and enforcement regime in the district to ensure a 
sustainable fishery and environment on an ongoing basis. (Success Criterion 2 & 3) 
 

3. To refer to the Authority Strategic Environmental Assessment (SEA) and 2016-17 Annual 
Research Plan of the district when considering and making management measures. 
(Success Criterion 3) 
 

4. Regarding Marine Conservation Zones, to properly monitor the Aln Estuary MCZ and the 
Coquet to St Maryôs MCZ and bring in any necessary management measures, consulting 
with stakeholders and partner agencies. (Success Criteria 1 & 3) 
 

5. To keep the Authority byelaws under continuous review and consider any representations 
made regarding the same and any other management measures brought in by the Authority 
such as codes of conduct. (Success Criteria 1 & 2) 
 

6. European Marine Sites ï the NIFCA district has six EMSs: the Tweed Estuary SAC, the 
Berwickshire and North Northumberland Coast SAC (which encompasses the 
Lindisfarne SPA and the Farne Islands SPA), Coquet Island SPA and Northumbria 
Coast SPA.  NIFCA is a competent and relevant Authority in relation to EMS under the 
Habitat Regulations and has a duty to fulfil conservation objectives to ensure that 
qualifying features are maintained in a favourable condition. In accordance with Defraôs 
revised approach to the management of fisheries in EMSs*, NIFCA will have completed 
the review of óAmber riskô fishing/feature interactions within these sites and have 
management measures in place by the end of calendar year 2016, although it is not 
anticipated that any management measures will be necessary in addition to those made 
in 2013/14 prohibiting the use of mobile gear and protecting seagrass within the BNNC 
SAC. NIFCA will continue to play an active role in ensuring that the objectives and aims 
of the management plans for the BNNC SAC, Lindisfarne SPA and Farne Islands SPA 
are met and enhanced.  This will be achieved by NIFCA officers sitting on the 
management and steering groups of the Berwickshire and Northumberland Marine 
Nature Partnership and attending relevant meetings. During regular work at sea IFCOs 
will continue to undertake extensive monitoring of commercial fishing activity occurring 
within the sites and multibeam sonar technology (WASSP) on board the new patrol 
vessel St. Aidan is enabling us to develop comprehensive maps of the seabed. 
(Success Criterion 3)  
 
* Further details can be found on the NIFCA website in the document ñThe Revised 
Approach to the Management of Commercial Fisheries in European Marine Sites; what 
does this mean for Northumberland? 
 

7. To continue with and enhance the annual lobster v-notching programme. (Success 
Criterion 3) 
 

8. To carry out a further mussel survey at Holy Island and continue with mussel surveying 
activity in the river Blyth Estuary. (Success Criterion 3) 
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9. To continue working in accordance with the national IFCA MoUs with each of the MMO, 
NE, EA (and particularly the local Joint Working Arrangement with the MMO, NE and EA ï 
copy on the Authority website), and Cefas; also with commercial and hobby fishermen 
including recreational sea anglers, the Marine Science and Technology School at 
Newcastle University, the Tweed Commission, Amble Development Trust/ The  
Northumberland Seafood Centre, the police when necessary and other stakeholders to 
facilitate compliance with the IFCAs objectives and duties as resources permit. Also to 
continue Joint Working with other IFCAs particularly through the Association of IFCAs, 
Chief Officers Group and Technical Advisory Group. (Success Criterion 1) 
 

10. To keep under review all evidence and data systems to ensure the best use of available 
evidence and that data is securely held and used appropriately in NIFCA decision making 
including in respect of the Intelligence Project with the MMO. (Success Criteria 1 & 5) 

 

11. To continue an active programme of meeting stakeholders both informally in the district eg. 
Officers meeting commercial and recreational fishermen when on patrol in the district; and 
arranging and attending meetings with commercial fishermen, at Recreational Sea Angling 
clubs and other stakeholders at events organised by the Authority with the aim of educating 
interested parties about the remit and work of the Authority. (Success Criterion 1) 

 

12. To continue to support the development of a lobster hatchery in the Authority district at 
Amble with a wide range of benefits for stocks, the environment, the fishing industry, 
marine science and education. (Success Criterion 1) 

 

13. NIFCA projects ï NIFCA will continue with research projects particularly with Newcastle 
University. In addition, NIFCA will continue to support the North East Cetacean Project, 
which is determining the distribution and abundance of seabirds and cetaceans in the 
district. NIFCA will also continue to have regard to the need for preservation of any features 
of archaeological or historic interest whenever or wherever that is possible in the district, 
although due to resource limitations, development of this area of work is limited. (Success 
Criterion 5) 
 

14. To continue with an adequately resourced and proactive training programme for staff and 
with training for new Members and also to facilitate continual training development of 
existing Members to the maximum possible extent. Training of staff will be reviewed 
through the Authority system of Review/ Appraisals which began in a revised and enhanced 
form in 2015. Staff and Members will be asked to contribute with ideas and suggestions for 
training and development and the Authority will seek to meet all reasonable and affordable 
needs in that respect. (Success Criterion 4) 

 

15. To continue with adherence to the principles laid down in the Defra Guidance to IFCAs and 
as resources permit in: 

 

a) The common enforcement framework  
b) Evidence based Marine Management  
c) Monitoring and Evaluation and Measuring Performance 
d) Contributing to the Achievement of Sustainable Development 
e) Annual Planning and Report  
f) Byelaw Making Powers under the Marine and Coastal Access Act   
 
NIFCA will also publicise as required all of the IFCA policies arising from that Guidance and 
keep each Guidance document and actions required thereunder under regular review. 
 

Each of the targets/priorities will be kept under review and reported to quarterly meetings of 
the Authority so that planning to tackle any gaps can be formulated and the implementation 
of findings can also commence. Measurement of attaining objectives can also take place at 
quarterly meetings and at sub-committee meetings where applicable. 
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5. Work Plan Summary 2016-17 
  

The Work Plan for 2016-17 will continue to be based around the IFCA Vision and Success Criteria 
in section 3 above and local targets and priorities in section 4 above.  
 
Towards attaining its goals, NIFCA will follow and keep under review its staff policies and continue 
with the monthly Officersô rota meeting which has served NIFCA and its predecessor body NSFC 
well, with the remit and outputs from the rota meeting evolving eg. to include the Intelligence 
Project (and TCGs) which has been developed successfully by the 3 Northern IFCAs including 
Northumberland with the MMO in 2015-16. The work of enforcement, by means of patrols and 
surveillance in the district (at sea and on land) and particularly including targeted activity where 
deemed to be necessary, as well as intelligence led activity, will continue as resources permit. The 
Authorityôs Environmental and Scientific team of 3 well qualified Officers will also continue with 
their work in respect of Marine Protected Areas, including the EMS revised approach, Marine 
Conservation Zones, survey work, reports and research, guided by the Authorityôs Annual 
Research Plan. All IFCO work will be kept under review both at and between rota meetings so that 
all current and foreseeable eventualities are dealt with in a timely and efficient manner. The 
Authority staff review/ appraisals system also benefits Officers, staff and the Authority by providing 
a process in respect of carrying out of duties, as well as establishing individual learning needs and 
helping Officers and staff to plan and develop their careers with NIFCA.  
 
At the office, the Chief Executive will oversee maintenance of efficient output of all of the work of 
NIFCA to feed into continued attainment of the IFCA vision, success criteria and local targets and 
priorities.  
 
The NIFCA Finance Officer and Assistant Finance Officer will also follow the Authority budget plan, 
financial regulations and financial targets which have been laid down for the year ahead and liaise 
as necessary with the Northumberland County Council Audit Team.  They will also report on at 
least a weekly basis to the Chief Executive on NIFCAôs financial performance and quarterly or 
more often when required to the Authority Finance and full Committee. Efficiencies will be sought 
wherever possible throughout the organisation to maximise value for money and delivery of targets 
and priorities.  
 
Continuation of all necessary training of officers and staff will also be firmly embedded in the work 
plan and reviewed on a quarterly basis.  
 
Health and Safety is a key priority for NIFCA. All officers and staff will continue to adhere to the 
NIFCA Health and Safety Policy which is kept under review and up to date, with the Health and 
Safety officer meeting on a quarterly basis to review Health and Safely with the Chief Executive 
and reporting on a quarterly basis to meetings of the Authority and will also work closely with the 
NIFCA engineer in respect of NIFCA vessels and equipment.  
 
NIFCA will also continue to develop the strong existing external relationships with other 
stakeholders including (with the aid of National Memoranda of Understanding) the Marine 
Management Organisation, Natural England, Environment Agency, Tweed Commission and 
CEFAS. In addition the Joint Working Arrangement developed in 2011 ï 2012 locally by NIFCA 
with the MMO, NE and EA provides an excellent programme for joint working to fulfil each partyôs 
objectives. The existing strong local relations will also be built upon with the Authorityôs two 
constituent local authorities, the local fishing fleet, Newcastle University with whom there is a MoU 
and also with recreational and other sea users in the district including cleekers, yachtsmen and sea 
anglers. Relations with the fishing fleet across the border in south east Scotland and the Scottish 
Authorities will also be nurtured.  
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The Chief Executive (working also with the Deputy Chief IFCO (Environmental) in particular) will 
continue as a member of the Fisheries Working Group for the Narec/ EDF Blyth Offshore 
demonstrator projects. The Authority will also continue its work with the Amble 2020 and Harbour 
Village projects and as a member of the Cullercoats Harbour Board, as well as liaising with the 
Fishermenôs Associations and Sea Angling Clubs in the district. 
 
During its sixth year NIFCA will remain conscious of the need to promote and communicate the 
work of the Authority and all possible development under the NIFCA stakeholder engagement and 
communication strategy will continue to be undertaken to maximise the benefits of relationships 
with stakeholders and the wider public. This process of engagement is also aided by strong local 
knowledge of officers and staff enabling proactive steps to be taken most effectively where 
necessary and any issues to be dealt with appropriately and fairly.  
 
The Chief Executive and Chairman (or Vice Chairman) will also continue with their roles on behalf 
of NIFCA as a member of the Association of IFCAs. The Chief Executive is also (like other IFCA 
Heads of Service) a director of the Association of IFCAs (Company Limited by Guarantee). The 
Chief Executive and Chief IFCO will also continue NIFCA participation in the national Chief Officers 
Group. The Chief Executive is also a member of the Joint National Training group together with 
representatives from other IFCAs, the MMO, Environment Agency and Welsh Assembly 
Government. The Chief Executive will also act again as a tutor on the national IFCOs enforcement 
training programme, which provides one weekôs annual training for officer representatives from 
amongst all of the IFCAs. 
 

 
 
  

DCIFCO Jon Green presenting at Amble Harbour Village Birthday Celebration 
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6.   Resources  
 

Premises 
 
The Authority moved to new premises at 8 Ennerdale Road, Blyth in September 2013 and signed a 
5 year renewable lease.  The rent is £25,000 per annum for the first 2 years rising to £27,500 
thereafter. 
 

Vessels and Vehicle 
 
The Authority's current patrol vessel is a 16m GRP catamaran named St Aidan which it acquired in 
April 2015. The vessel cost £679,836 and was financed entirely from the Authority's own reserves.  
St Aidan is also equipped with an on-board 5.4m RIB named TT St Aidan. The Authority also owns 
a Land Rover and RIB which are used principally for shore patrols and survey work. The Land 
Rover, a Defender 2.4 TD4 station wagon cost £23,700 and the RIB, a Humber Ocean Pro 7.0m 
RIB cost £46,369.  Both were acquired in 2009 and financed from Authority reserves. The 
Landrover is likely to be replaced in 2016-17. 
 

Financial - Estimated Reserves  
 
Total Reserves are estimated to be around £360,000 at the end of 2016/17. 
 

Budget 
 
Following the Comprehensive Spending Review DEFRA confirmed that they will continue to 
support IFCAs with the same level of "new burdens" funding until 2020.  Therefore this Authority 
will continue to receive around £154,000 via local authority precept.  The Authority's budget 
forecast on the following page will be kept under review and reported quarterly to the board of this 
Authority.  Particular attention will be given to reducing running costs wherever possible, seeking to 
increase income by way of grants and hire of St Aidan and maintaining appropriate levels of 
reserves whilst building up a new Patrol Vessel Replacement Fund. 

 
 

 
      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

A display of locally caught fish  
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Northumberland IFCA 
 
Summary of agreed budget estimate expenditure 2016-2017  

 
 

 
Estimate 

 
2016-17 

Expenditure 
 Employee expenses 581,200 

Patrol vessel expenses 65,000 
Landrover or alternative vehicle /RIB 
expenses 8,000 

8 Ennerdale Road establishment expenses 111,520 

Legal expenses 5,000 

Conference, training & expenses 40,000 

Lobster v-notching 10,000 

contingencies 10,000 

  Total expenditure 830,720 

  

  Income 
 other income 32,400 

Northumberland County Council precept 657,581 

North Tyneside Council precept 131,169 

  Total income 821,150 

  annual contribution to patrol vessel 
replacement fund 42,000 

  Surplus/(deficit) (51,570) 

  Use of general reserves 51,570 
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7. Northumberland IFCA Structure of Organisation 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The Northumberland Inshore Fisheries & Conservation Authority - 
The Members: 6 from Northumberland County Council,  

1 from North Tyneside Council, 
11 MMO Appointees plus 1 Statutory Member from each of the Environment Agency, Natural 

England and the Marine Management Organisation (MMO) 

The Chief Executive Officer 
reporting to the Authority 

Michael H Hardy 
 

Chief Inshore Fisheries & Conservation Officer (Chief IFCO) 
Alastair B Browne 

 

 

Deputy Chief IFCO  
Mark Southerton (Operational) 

Skipper 

 

Deputy Chief IFCO  

Jon Green (Environmental)  
Administrative Officer 

Emma Cosimini 

 

IFCO/ Relief Skipper 
Darren Graham 

IFCO/Engineer 
Justin Cooke 

 

Part-Time Secretary 
Debbie Carr 

 

Part-Time Finance Officer 
Julian Sutton 

 

IFCO/Coxswain/Crew 
Michael Docherty 

 

IFCO/Coxswain/Crew 
(Part-Time) 

Richard Willis 
 

IFCO/Coxswain/Crew 
(Part-Time) 

Eric Balsdon 
 
 

Part-Time Secretary 
Carole Blair 

 
 

Part-Time Assistant Finance Officer 
Pat Temperley 

 

Environmental IFCO 
Sally Stewart-Moore 
 
 

Environmental IFCO 
Vicky Rae 
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8. NIFCA Membership  
  (As listed below at the time of going to press in April 2016) 

 
The Northumberland Inshore Fisheries and Conservation Authority is funded by 2 
constituent authorities: Northumberland County Council (NCC) and North Tyneside 
Metropolitan Borough Council (NTMBC) with 6 members from NCC and 1 member from 
NTMBC on the Authority.  To maximise democratic accountability a majority of the 7 local 
authority members voting on the Authority Budget must approve its passing.  In addition 
there are 11 MMO appointed members and 1 representative (staff member) from each of the 
government agencies, Environment Agency (EA), Natural England (NE) and Marine 
Management Organisation (MMO).  Please see membership table below: 
  

Name Affiliation 

Councillor GR Arckless (Chairman) Northumberland County Council 

Mr L Weller (Vice Chairman) Marine Management Organisation appointee 

Mr MD Bould Marine Management Organisation appointee 

Councillor Mr B Burdis North Tyneside Metropolitan Borough Council 

Mr N Robinson Marine Management Organisation representative 

Councillor Mrs J Fearon Northumberland County Council 

Mrs C Hedley Marine Management Organisation appointee 

Mr D Herriott Marine Management Organisation appointee 

Dr Martin Kitching Marine Management Organisation appointee 

Councillor Mr J Lang Northumberland County Council 

Mr S Lowe Marine Management Organisation appointee 

Councillor Mr B Pidcock Northumberland County Council 

Professor N Polunin Marine Management Organisation appointee 

Mr P Rippon Environment Agency representative 

Mr AB Ritchie Marine Management Organisation appointee 

Dr C Scott Natural England representative 

Mr J Stephenson Marine Management Organisation appointee 

Mr IE Thomas Marine Management Organisation appointee 

Mr D Thompson Marine Management Organisation appointee 

Councillor Mr RJD Watkin Northumberland County Council 

Councillor Mr J Woodman Northumberland County Council 
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9. NIFCA Staffing and Service Standards 
 

 
Service Description 
 
NIFCA has a stable and dedicated workforce with a high level of expertise and commitment 
in all aspects of the work being undertaken by NIFCA.  The workforce forms an excellent 
team for delivery of all objectives on a daily, weekly and annual basis.  The office staff and 
IFCO officers will be open and transparent with stakeholders. 

 
 
In the office: 
 

 

Chief Executive 
 

Michael H. Hardy (Solicitor, non-practising)  
Head of service with responsibility for the overall 
management of the organisation and strategic 
planning including in respect of the roles of staff and 
officers, with ultimate responsibility in addition for: 
Budget control, policy development, public relations, 
data protection and freedom of information, legal 
management, human resources issues including staff 
Performance Reviews, preparation of reports and 
membership liaison.  
 

 

Administrative Officer 
 

Emma Cosimini 
General administration including managing and 
maintaining office systems, personnel records, data 
records, computer records, ordering and purchasing, 
IT and website.  
 

 

Secretary 
(part-time) 

 

Deborah Carr  
Management of office filing systems, maintaining 
paper records, audio typing, general office duties 
and administrative support.  
 

 

Secretary 
(part-time) 

 

Carole Blair  
Audio typing, general office duties.  
 

 

Finance Officer 
(part-time) 

 

Julian Sutton  
Budget control and maintaining financial records 
 

 

Assistant Finance Officer 
(part-time) 

 

Patricia Temperley  
Budget control and maintaining financial records 
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Inshore Fisheries and Conservation Officers (ñIFCOsò) 
 

Chief Inshore Fisheries 
& Conservation Officer 

Alastair Browne  
Line Manager for IFCOs, liaison with CEO. Managing all aspects of 
Authorityôs vessels, operations, and shore enforcement including joint 
working. IFCO Performance Reviews, timesheets/expenses, monthly TCG 
and Rota meetings. Liaise with other organisations as applicable, head 
liaison regarding chartering of Authorityôs vessels and equipment. Attend 
various meeting. Prepare and present prosecution reports. Byelaw review. 
Plus where required Skipper Patrol Vessel, Enforcement Duties including 
Coxswain of Authority RIBs. 
 

Deputy Chief Inshore 
Fisheries & 
Conservation Officer 
(Operations) 
 
 

Mark Southerton 
Skipper Patrol Vessel. Enforcement duties. Deputise for Chief Officer 
when necessary. Heading Ground Truthing/Surveying. Health and Safety 
Officer (vessel and office). IFCO Performance Reviews. Managing all 
safety equipment for officers, vessel and office. Assist Environmental 
Team regarding Survey work. Coxswain of Authorityôs RIBs. 
 

Deputy Chief Inshore 
Fisheries & 
Conservation Officer 
(Environmental)  
 
 
 
 

Jonathan Green  
Head of Authority Conservation work including marine and environmental 
issues, research programmes and the Authority work in relation to EMS, 
MCZs, SEA and Byelaw Reviews. Also liaison with Authority IFCOs 
(Environmental) and the Chief Executive, Chief Officer and other IFCOs as 
necessary. IFCO Performance Reviews. Plus where required Enforcement 
Officer duties including Coxswain of Authority RIBs. 

Inshore Fisheries & 
Conservation Officer 
/Engineer 

Justin Cooke  
Engineer on board patrol vessel. Maintenance of Authorityôs vessels and 
equipment. Enforcement Officer duties. Coxswain of Authority RIBs. Assist 
Environmental team regarding survey work. 
 

Inshore Fisheries & 
Conservation Officer 

Darren Graham 
Relief Skipper of Authorityôs Patrol Vessel. Managing all Boarding 
equipment/documentation for all vessels. Assist Environmental Team 
regarding Survey work. Enforcement Officer Duties. Coxswain of Authority 
RIBs. 
 

Inshore Fisheries & 
Conservation Officer 

Michael Docherty 
Enforcement officer duties. Shellfish data.  Sea angling liaison officer. 
Boarding Officer. Assist Environmental team regarding survey work. 
 

Inshore Fisheries & 
Conservation Officer 
(Environmental & 
Scientific) 

Sally Stewart-Moore  
Authority Environmental, Scientific and Conservation work in conjunction 
with and reporting to the Deputy Chief IFCO (Environmental) and 
particularly in relation to the EMS Revised Approach (Amber Risks), 
MCZs,  SEA, lobster stock assessment and other project work, liaison with 
Newcastle University and other partner organisations and Enforcement 
Officer duties where required. 
 

Inshore Fisheries & 
Conservation Officer 
(Environmental & 
Scientific) 

Vicky Rae 
Authority Environmental and Conservation work in conjunction with and 
reporting to the Deputy Chief IFCO (Environmental) and particularly in 
relation to the EMS Revised Approach (Amber Risks), MCZs,  SEA, 
project work, liaison with Newcastle University and other partner 
organisations and Enforcement Officer duties where required. 
 

Inshore Fisheries & 
Conservation Officer 
(part-time) 

Eric Balsdon  
Enforcement officers duties, Intel management, Coxswain of Authorityôs 
RIBs. Assist Environmental team regarding survey work. 
 

Inshore Fisheries & 
Conservation Officer 
(part-time) 

Ricky Willis 
Enforcement officerôs duties. Coxswain of Authorityôs RIBs. Assist 
Environmental team regarding survey work. 
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Service Standards 
 
The Authority Officers are all based at the Authority office. They attend at the office for 
meetings and administrative support.  The Authorityôs Vehicle and shore-based RIB are 
stored at the Authority office and patrols can commence from the office.  
 
The other staff are also based at the Authority office. All are mobile when necessary to 
attend meetings and to other duties relating to their role. 
 
The main overall roles of the Authority will continue to be enforcement of fisheries and 
conservation legislation at sea and ashore in the Authority district; collecting data through 
research and survey work (practical and desk based) to inform management and with a 
continuation of projects particularly with Newcastle University and supported by Natural 
England; management and maintenance of physical resources; administration including 
finance, data protection, record keeping and preparation for meetings; providing advice 
(official consultations, general fisheries and environmental enquiries and ad hoc stakeholder 
enquiries); and acting as intermediary and facilitator. 
 
The objectives of NIFCA entail providing a professional, effective, efficient and equitable 
enforcement regime in the NIFCA district; ensuring the best possible fishery and 
conservation management practices and research techniques are utilised; continuing to 
maintain and monitor standards of performance; providing stakeholders and the general 
public with information and/or data and improving access thereto; and meeting with 
stakeholders to provide information and receive feedback. 
 

Service Delivery Priorities 
 
By a proactive enforcement regime throughout the district a high quality of patrols and 
enforcement will continue to be achieved.  There will also be reports to the Authority on a 
quarterly and annual basis setting out the activities of the Authority measured against the 
IFCA Vision, Success Criteria and Local Priorities. Technical and research documentation 
will be produced to a high standard and made publicly available both in paper and electronic 
form.  Research opportunities will be practically identified and developed with appropriate 
levels of reaction to consultation and similar documents. There will also be involvement in 
other activities that could have an impact on the marine environment in the district.   
 
The IFCA will also continue to collect data from permit returns in accordance with Byelaw 
provision.  In addition the IFCA will seek external funding support wherever possible for 
relevant projects. 
 
As part of NIFCAôs customer care, the following standards have been set so that customers 
know what to expect when dealing with the Authority and staff. 
 
Employees will:- 
 

¶ Identify themselves when dealing with anyone 

¶ Answer telephone calls within 5 rings whenever possible. 

¶ Answer letters and emails or send a holding communication within 5 working days of 
receipt. 

¶ Deal with complaints in a prompt considerate manner. 

¶ Be courteous and endeavour to be helpful at all times. 

¶ Provide information on services and facilities. 
 

Since the inception of NIFCA the above service standards have been adhered to very 
satisfactorily by NIFCA and its officers/staff. It is intended to maintain and wherever possible 
enhance that high level of performance in 2016-17. 



  
 

20 

 
 

10. Governance Summary 
 
NIFCA is governed by the system of quarterly meetings of the membership held at the 
Authority Office at 8 Ennerdale Road, Blyth or at Northumberland County Council, County 
Hall in Morpeth or at the Quadrant, North Tyneside Council, Silverlink North Shields, on the 
fourth Monday every January, April (which is the Authority annual meeting), July and 
October. In addition, the Authority will endeavour in 2016-17 to hold a quarterly meeting in 
the North of the district. Governance is regulated by the Northumberland Inshore Fisheries 
Conservation Order 2010, the NIFCA Constitution, Standing Orders and Code of Conduct for 
Members, all of which documents are kept under review and updated when required. The 
Standing Orders provide a procedure to arrange extraordinary meetings if required. 
 
NIFCA has two standing committees of members which meet before each quarterly meeting 
and report to the main NIFCA Committee ï the Watch Committee deals particularly with 
issues relating to the patrol vessel, enforcement and staff matters and the Finance 
Committee particularly considers the Authority budget and is reported to by the Finance 
Officer and  Chief Executive. 
 
Subcommittees are established when necessary to look at specific issues and report to the 
main committee for example in relation to byelaw review. 
 
The above system and governance documentation is kept under review by the Chief 
Executive in consultation with the members.  Other views from officers and staff and 
stakeholders will also be taken into account.  Any necessary amendments or updating 
arising from the above will be made if required.   

 
Current NIFCA Subcommittees 
 

Scientific and Technical Subcommittee 
Management Subcommittee 
Prosecution Subcommittee 
Promotion and Communications Subcommittee 
Premises Subcommittee 
Patrol Boat Subcommittee (re new patrol vessel procurement) 
CFP Subcommittee 
Defra and other consultations subcommittee 
Inshore Shellfishery Subcommittee 
Employment, Grading and Salary Subcommittee 

 

 

NIFCA Officers removing illegal net at the Wansbeck ï joint working with the Environment Agency 
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11. Training and Development Plan 
 
 
NIFCA continues its commitment to the training and development of staff and members to 
maximise their knowledge and ability to carry out their roles fully and effectively within the 
Authority with due regard to resources limitations and therefore aiming for the best standard 
of training and development in the most cost effective way possible.  Training and 
development continues to be reviewed and developed to address all areas of relevance to 
the Authorityôs operation on an on-going basis.  Issues in the Authority plan can be 
converted over time into an individual personal working objective.   By thus investing in the 
NIFCA staff their value to the organisation and the respect in which they are held as 
individuals by NIFCA and stakeholders is demonstrated and maintained.  The system of staff 
appraisals established by NSFC and continued and developed by NIFCA Performance 
Review is also designed so that individual staff input including concerns and suggestions is 
maximised and aspirations addressed and met where possible. 
 
Training will be through a variety of media, including but not limited to formal classroom 
teaching and including where applicable learning, mentoring and role play, as well as 
experience on the job. 
 
The attached schedule at page 22 of this document confirms the training plan for officers 
and staff in 2016ï2017, with provision also to be made for members.  Particularly, this will 
ensure fulfilment of the statutory safety courses and enforcement training which the officers 
are required to undertake.  In addition, the Chief Executive is a member of the national cross 
agency (MMO, Environment Agency and IFCAs) training group which has been looking at a 
range of initiatives for future training for IFCOs and other sea fisheries and environment 
enforcement officers, leading in particular to the specialist training for IFCOs with planned 
Accreditation through Skills for Justice for IFCOs and Marine Enforcement Officers. 
 
The national IFCAs TAG, as well as providing important support to all IFCAs in respect of 
their environmental and scientific work, is also an excellent forum for the on-going 
development of attending IFCA officers.   
 
Administrative staff will also continue to undertake such courses as are necessary both to 
maintain the standards of their work and for personal development and this process will be 
kept under review particularly by the Chief Executive and Administrative Officer. Google 
training has been attended by the Administrative Officer and an IFCO to support all Officers 
and staff with Northumberland County Councilôs move from Microsoft to Google Chrome. 
 
Officer and staff training requirements will be agreed and kept under review with every 
member of staff during annual Performance Reviews/ Appraisals. 
 

Members  
 
New Authority Members are offered induction training by the Chief Executive and an IFCO.  
Further training will continue to be offered to members in 2016-17 particularly by way of on-
going events and presentations to be arranged and also by way of guidance from the 
Authority office by way of reports and information and at Authority meetings, as well as 
members on a structured and secure basis being able to shadow the work of IFCOs as well 
working on surveys on the same basis. As part of the above, members will be briefed as 
much as possible on subjects which will or may impact upon or affect their core interest. 
 
As the work of the Authority continues to develop, options for training will be brought to the 
membersô attention wherever possible and members will continue to be encouraged to 
participate in the same and suggest any training sessions which they think will be useful.  
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NORTHUMBERLAND INSHORE FISHERIES AND 
CONSERVATION AUTHORITY 

 
Annual Training Schedule 2016-17 

 
List of Proposed Courses/Training 

 
 

Name of Type of Course/Training 
 

Attendance 

IFCO Enforcement Training Refresher (in-house) All IFCOs 

IFCO Enforcement Training Torquay  2 x IFCOs 

IFCO Enforcement Training Torquay  CEO Tutor 

Environmental - Enforcement Course MMO 1 x IFCO 

RYA Level 2 Power Boat Course  1 x IFCO 

Fish ID Course 2 x IFCOs 

First Aid (South Tyneside Marine College)   6 x IFCOs 

Fire Fighting (South Tyneside Marine College) 2 x IFCOs 

Patrol Vessel Familiarisation and Training , Survey Equipment  
(in-house)  

All IFCOs 

Sea Survival (South Tyneside Marine College)   8 x IFCOs 

Beach Masters MCA  2 x IFCOs 

4 X 4 Off-road Training 6 x IFCOs 

Intelligence Training (in-house)   All IFCOs 

Information Technology (IT) Training, Google  All Staff/IFCOs 

 

The need for additional courses (including for members) will be monitored, arranged where 
necessary and within budget and reported on an on-going basis to meetings of the Authority. 
 
  

Surveys at sunrise ï a lobster survey taking place on a local potting boat off the coast of Amble 






